
Construction Training Reimagined – Webinar 
Companion Summary 

👥 Hosted By: 

🎯 Purpose of the Webinar 

🧱 Foundational Message 

https://www.livingwellworks.org/construction-resources/construction-training-reimagined
https://www.livingwellworks.org/construction-resources/construction-training-guide


🚧 6 Hurdles to Construction Training (And How to Fix Them) 

Haphazard Development or Delivery 
• 

• 

• 

Wrong Facilitator or SME 
• 

• 

• 

Misjudging the Audience 
• 

• 

• 

One-Size-Fits-All Delivery 
• 

• 

• 

Detached or Overloaded Content 
• 

• 

• 

Lack of Takeaway Tools 
• 

• 

• 

🧰 Resources Introduced 
      



    

    

    

🗣 Open Forum Highlights: Real Questions from the Field 

➤ How do we time training around crazy field schedules? 
• 

• 

• 

➤ What works when superintendents push back on “formal” training? 
• 

• 

• 

➤ When should we bring in outside facilitators? 
• 

• 

• 

➤ How do we make real project challenges part of the training? 
• 

• 

• 

https://www.livingwellworks.org/construction-resources/construction-training-guide
https://www.livingwellworks.org/construction-resources/construction-training-reimagined


📈 Suggested Next Steps 
• 

• 

• 

• 

• 

🤝 Contact the Hosts 

       

 

       

  

 

https://www.linkedin.com/in/amylpowell/
http://www.livingwellworks.org/
https://www.linkedin.com/in/bethhaselhorst/
http://www.media-vox.com/

